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Wide array of partnerships* and synergies

Corporates

* More partnerships in the pipeline

Ecosystem players



Fund size & tickets

Pre-seed tickets:

€50k - €200k ( typ ica l  range)

Seed tickets:

€300k - €500k ( typ ica l  range)

Follow-on amounts:

Up to €2M (more i f  needed)

Total size:

€24M



Investment focus 

Greece 

(but also Greeks re-patriating)

Geography

FinTech Tour ism

/Travel  Tech

Mar i t ime 

Tech
Heal thTech

Reta i l /  

Logis t ics
AgroTech

ICT Sector

In principal industry agnostic, as long as you are in / use tech

(indicative areas of focus below)

Clean

Tech
Hardware



First ticket sweet spot

Pre-seed Seed & Start-up Early stage Growth BuyoutReturns

Amount 

raised

>30x

15x

5x

3x

€10k €50k €100k €200k €400k €600k €1M €2Μ €3Μ €5M €10Μ €20Μ €30M €50Μ €100Μ

Grants

Friends & Family

Bootstrapping

Angel investors

Accelerators

Venture capital

Private equity

Equity markets

2x

Social

Financial institutions

Velocity fills the gap between 

pre-seed & seed funding



Velocity investment readiness level sweet spot (*rule of thumb)

Pre-seed Seed Early stage +VIRL

€15k €50k €200k €300k €500k €1M €5Μ

Refined idea 

and/or Concept

Team in place

and/or Biz hypothesis

Market & 

Competition analysis

Problem need &

Solution validation

First MVP testing

Customer Validation

Biz model validation

Product Market Fit

Beta testing &

Commercial development

Unit economics & 

margins optimization 

Scaling-up

Road to exit

€0k
Amount 

invested

Ideation

0

1

2

3

4

5

6

7

8

9

10+

4-6 months 12-18 months 24-36 monthsDay 1



Technology investment readiness level sweet spot (*rule of thumb)

Prototype Product Business & MarketTIRL

Idea

Basic research

Technology formulation

Applied research

Small scale prototype

Large scale prototype

System demonstration

Prototype system

Commercial system

Commercial application

Expansion phase

Road to exit

R&D - Patent

0

1

2

3

4

5

6

7

8

9

10+
Venture phase



Technology investment readiness level

Source: Adapted from European Commission

TIRL Stage Description

0 Idea Unproven concept

1 Basic research Basic principles observed & reported

2 Technology formulation Concept & application formulated

3 Applied research First lab tests, PoC

4 Small scale prototype Built & validated in lab conditions

5 Large scale prototype Tested & validated in intended conditions

6 Prototype system Tested close to expected performance

7 System demonstration Operational at pre-commercial stage

8 Commercial system Manufacturing issues solved

9 Commercial application Available to customers

10 Venture phase More product lines & markets, full fledged business

11 Expansion phase Large-scale production & distribution, 

12 Plausible exit Trade-sale, IPO



Perfect match

Competent  teams with entrepreneur ia l  sk i l ls  and tech ta lent

Evidence of  ex is t ing or  potent ia l  customer demand wi th h igh growth potent ia l  

Have or  can produce d isrupt ive ideas /  product  /  technology /  IP

Ident i f iab le v is ion /  roadmap for  ex i t

In ternat ional  mindset  and global  ambi t ion

Speed of  movement  /  execut ion

Capi ta l  e f f ic iency technology star tups



Non-cash investment to our companies

Human Capital  Access

◉ Local  & in ternat ional  mentor network

◉ Corporate Par tners & industry  exper ts

◉ TechTalent & recru i tment  ass is tance

Access to Corporate Partners

◉ Technology /  API  access & data

◉ Industry  ins ights & mentor ing

◉ Distr ibut ion and f i rs t  customer p ledgeSpeed of  investment

◉ Veloc i ty .Par tners fo l low-on deals

◉ Post-accelerat ion programs access:  

EIT Dig i ta l ,  Microsof t  accelerator
Amenit ies & Support  services

◉ Off ice space

◉ Star tup legal  & account ing advice

◉ Free access to SW /  Cloud /  payment  prov iders

Business Accelerat ion

◉ Sales & market ing process set -up

◉ Financia l  engineer ing & model ing 

◉ Business p lanning & KPIs



Velocity in a nutshell

• 10 year closed fund, 5 years investment period

• First closing at €24M in Q2/18

• First investments TBA Q3/18

• Greek ESIF FoF and EIF co-investment (Equifund)

• Pre-seed + seed investments

• Solid follow-ons in best performers

• Focus on companies with scalable & international businesses

• Diversification in sectors where Greece has a unique advantage

• Screen target 2500+ companies, portfolio of c. 40 companies

• Average first ticket €200k, average funding per company €500k



Thank you!

Your deck: start@velocitypartners.vc

Achilleas Petropoulos | Operating Partner
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